Writing Plans of Correction
Please follow this outline for writing your POC. 
1. What corrective action(s) will be accomplished for those residents found to have been affected by the deficient practice;

2. How the facility will identify other residents having  the potential to be affected by the same deficient practice and what corrective action will be taken;

3. What measures will be put into place or what systemic changes the facility will make to ensure that the deficient practice does not recur;

4. How the corrective action(s) will be monitored to ensure the deficient practice will not recur, i.e., what quality assurance program will be put into place; and

5. By what date the systemic changes will be completed.


Tips for successful POC:
· Don’t over commit. Remember the POC will be followed up on by surveyors for years to come.
· Audit is a common way to monitor corrective actions. Have reasonable audit timelines
· You can use Administrator/DON or their designee as the person responsible
· Implement system to make sure your community is following the POC.

